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ABSTRACT

The objectives of this research were to study : 1) the general condition of the administration
of the Buddhist Sangha Ecclesiastics in Sangha region 4, 2) the effectiveness of their
administration, 3) their administrative potential and 4) Provide suggestions for the
development of their administration. The research findings were as follows : 1) The
administrative Personnel has demonstrated they could create and develop efficient
administrative leadership in Buddhism. The Buddhist Sangha have issued regulations for
governing the Sangha. 2) The effectiveness of their administration has been determined using
the following results. The personnel administration has undertaken assignments rapidly.
Regarding administrative tasks, they have been working economically, efficiently and
satisfactorily meeting the requirements of their target population. The inculcation of faith in
the monasteries and increasing the number of Dharma practitioners have been emphasized as
a means to administer the organization. 3) The potential of the Buddhist Sangha to
Successfully administer personnel was demonstrated by their ability to utiliz personnel for
distinct tasks They use the appropriate technology to improve their work performance and
the administration of the organization and for formulating plans or projects for the continuous
development of Buddhist organizations. 4) As for guidelines to develop the personnel, tasks and
organizational administration of the Buddhist Sangha the recommendations were given as
follows : There should be a practical program for developing good, and develop their own
leadership and to increase their capacity to manage. Also they should be given a training course
about being a spiritual and ethical leadership which would include providing knowledge on how

to protect followers against declining faith in Buddhism.
Keywords : Buddhist Sangha Administration / Buddhism stability
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