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Abstract

The research on "Management of Public Welfare of Sangha Administration in
Chanthaburi Province" aims  to: 1) Study the general state of public welfare
management by the Sangha in Chanthaburi Province, 2) Examine factors affecting the
public welfare management by the Sangha in Chanthaburi Province, and 3) Propose
guidelines for public welfare management by the Sangha in Chanthaburi Province. The
researcher employed a qualitative research design, collecting data through in-depth
interviews with 25 key informants and a focus group discussion with 12 participants.
Data analysis was conducted using contextual content analysis techniques.

Research Results

1. The general state of public welfare. management by the Sangha in
Chanthaburi Province has significant strengths, including a systematic management
structure, leaders with clear vision, monks' volunteer spirit, strong cooperation
networks, and the potential of temples as community aid centers. However, there are
weaknesses that need improvement, such as unsystematic budget allocation, lack of
specialized personnel, insufficient public relations, and the absence of a clear
operational plan.

2. Factors affecting public welfare management include sufficient resources
in terms of budget, personnel, and volunteers; building strong cooperation networks
between temples, communities, government, and private sectors; developing monks'
skills and knowledge in modern management; creating transparency and credibility in
resource management; applying information technology in data management and
operations; promoting community and youth participation; and developing a concrete

monitoring and evaluation system.



3. The proposed public welfare management model comprises:
strengthening Buddhism, upgrading internal management processes, developing
towards a Buddhist learning organization, and managing resources sufficiently to drive
Buddhist affairs. Key strategies include establishing a provincial Dhamma missionary
training center, promoting Pali studies, establishing funds for Buddhist education and
propagation, developing a digital database system for monks and temples, creating
cooperation networks with educational institutions and various agencies, developing
personnel potential through training, and applying information technology in

management.
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™ Thomas L. Wheelen and J. David Hunger, Strategic Management and Business
Policy: Concepts and Cases, (Pearson: Prentice Hall, 2008), pp. 58-59.
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“’ WICE Logistics Public Company Limited, nagns TOWS Matrix, [oaulail], undsloya :
https://www.wice.co.th/2022/08/29/ [e> NEYAIAN o&oe].
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misanmnudssanmansenuresgaseuiidutlgmnelu wazguassaiiduaniunisal
AYUBNBIANTT

MAMsEnvILIAMABITUNSEUIUMSTIIMUANagnSLazmaTianisai1anagns

[

aytansedAylafannsnem o.e



ane)

M13199 ¢ NSEUIUNISIIMUANAENSHAzIMATANITAS 9NaYNS

un3vINviveuvdsdoya WuIRAEN
alngnus Lwastuny nsmvuanagnsidutuneunisly ¢ Junouveinis
UIMsiBanagns
159INY INWAITI msimuanagns 1unisisununagns dadunis

vun Ussiiuna uazAndennagns
https://www.penfill.co/strat ~ TOWS A a3esleilaainnisiasiei SWOT ielylu

egy/tows-matrix/ nsasasimuInagnsnaunsaufuale
WICE Logistics Public TOWS Matrix 9811189013 Uszugn mwIngaeu laenis
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Usziunagnsilunisuseilivanudulildvesnaens lnensivaeuiuilmanevesesdnig
LAENFOUAIINAALTINAENS aseaNukilaliiuluImsnseauiianudla a1u1se
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ps19aeuldaInuInsgIune @ du ldun o) arnadudselevd (Utility Standard) 1y
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“ @34y maﬁumﬁ,wqwﬁmsﬂsmﬁu,ﬁuﬁmﬁ%ﬁ' &, (NTUNNUNIUAT : IUIDINTD]
PNINYRY, bEER), NN ob.

€ Yseiv viulny, “nagnsnisusmsanudnuimerusuinveusediauvedlsauseudsin
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mMeUssdiull @ dnwme o o) msussdiulnegmsinanavieidoiviqamsn b) a3
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“ dafen ied1sey, “UsuunsuImsnagnsdmsulsasouvuiain’, Inendnusuiygn
nsAnwnefUndin, (Jadinine ds : uninendefauing, bede), M eo.

“ giua Felly, nrsUssiliuadiniu: 35Inen wasn1suszendld, (namnanues ; 15
AUHUINHAINTUTIVINGNEY, bees), T Ea-&o.

“Jans Jygyad, “gunuunisuinisdanisisuseuenvugaiududa INTERSECT
Model”, 57897338, (@1NNUUaANTENTWANYITNS, b&oe), NN .
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“ Eisner, E., “Educational connoisseurship and criticism: Their form and functions in
education evaluation,” The Journal of Aesthetic Education, Vol. 10 No. 3, (1976): 192-193.
“ McMillan, J. H. and Schumacher, S., Research in Education, (New York: Addison

Wesley Longman, Inc., 2001), p. 213.
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ANTIATIZRENININE B1T D597 SWOT Analysis 1umedande3snisidu

Uselorumon1swauraian1sidusg19uin wsizvinlinsiuinesrnisuuildneninuint e

54

Wedla lnefiansnnaingauds (Strengths) hazqnaeu (Weakness) %QQ@LL%QLL@%Q@@IBU
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°° Royal Thai Embassy, Helsinki, Finland, n1573 LASIEW SWOT (SWOT Analysis),
looulail], Wi ; https://helsinki.thaiembassy.org/th/ [eo WHENIAN bé&ob].

0 s InedeiTedlnl, nENN15IATIZH SWOT (SWOT Analysis), [eaulaii], wnaadiun -
https://www.agri.cmu.ac.th/2017 [eb WHEAIAN b&ob].
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