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Abstract

Objectives of thisiresearch were: 1. To study the level of leadership of
Lam Ta Sao Municipal AdministraterssWang Noi Districty-Ayutthaya Province
2. To study theretationship between the principle Bala-harhma ‘and the leadership
developmentiof Lam Ta Sao MunicipalAdministrators. Wang Noi District, Ayutthaya
Province'3..To study/the problems, obstacles and sugcestions for leadership
development accordingto the principles of Bala-dhamma of Lam Ta Sao Municipa
Administrators. Wang Noi District, Ayutthaya Province,conducted by the mixed
research methods.The quantitative research used a questionnaire with a total
confidence of 0.894, to collect data from 133 samples namely executives and
personnel of Lam Ta Sao Municipality, Wang Noi District, Ayutthaya Province. Data
were analyzed by frequency, percentage, mean standard deviation and correlation
coefficient The qualitative research used in-depth interviewing 9 key informants and

analyze data by content. descriptive interpretation



Findings were as follows:

1. Leadership level of Lam Ta Sao Municipal Administrators, Wang Noi
District, Ayutthaya Province Iwas found that the overall level was at very high level
( X=4.24, S.D.=0.65) When considering each aspect, it was found that the aspects
with the highest averages were: work or business relations ( X= 4.26, S.D.=0.66),
followed by visual relations or friendly relations ( X= 4.25, S.D.=0.72) and finally, the
productive aspect ( X= 4.22, S.D.= o.74)

2. The relationship between the principle of Bala-dhamma and leadership
development of Lam Ta Sao Municipal Administrators, Wang Noi District, Ayutthaya
Province was found that the principle of Bala-dhamima and leadership development
of Administrators; by ewerall had a moderate positive eorrelations (R = .515**)
The principle of Bata-dhamma was relatéd tothe development of, Administrators’
leadership. The results of the hypethesis test showed that the principle of
Bala-dhamma ahd leadership' development of thelAdministrators in. terms et work or
business relations by overall had a moderate pasitive correlations. (R = .537**)
The,principle of-Bala-dhamama was related to'the development-of the Administrators’
leadership. The results of the hypaothesis test showed thatithe principle of Bala-
dhamma‘and. leadership development of the Administrators in terms of focus on
relations orfriendly relations-as a whole had a low pasitive correlations. (R = .474**)
The principle of Bala-dhammawas related to the.development of the Administrators’
leadership. The results of the hypothesis test showed that the principle of
Bala-dhamma and leadership development of the Administrators in terms of
effectiveness, by overall, had low level of positive correlations (R = .414%%),

3. Problems, obstacles and suggestions for leadership development based
on the principles of Bala-dhamma of the Lam Ta Sao Municipality Administrators.
Wang Noi District, Ayutthaya Province were as follows: Interpersonal relations
problems; lack of good communication. Emotional problems; lack of enthusiasm for
self-improvement, holding on to what used to be, lack of self-confidence and self-f
belief not to dare make decisions.The suggestions were that Administrators should
aim to be leaders by applying the principle of Bala-dhamma (Bala 4) to create

leadership with confidence in self-administration, work administration and people



administration, management and people management, by applying Bala-dhamma
4, namely, Panna Bala, power of wisdom that was self-development by being eager to
pursue knowledge throughout life. To develop one-self to be bold and decisive.
Always develop one's own abilities, to increase knowledge and abilities, and develop
personalities that were suitable for roles and duties. 2) Viriya Bala; power of
persistence, namely, diligence, patience, determination to work with perseverance
with a clear work plan goal, Indefatigable to problems and obstacles, being a role
model and set a good example and be a good fit for work. 3) Anavaja Bala; power of
honesty, Integrity including performing duties honestly and honestly, having morality
and ethics, creating a cutture of wark with honesty, fairness, and impartial.diseretion
to all parties; establishing,an audit and evaluation system.to ensure transparency and
accountability. 4) Sangha Bala, power of sharingyhaving excellent interpersonal skills,
good spirits, compassion, sympathy for colleasues, taking the common-good over
one's own, eneouraging, supporting, and assisting.in, both work and personal matters
as appropriate, passessingan artto communicationg building/trust among colleagues

byyfnanaginc.one own authority for maximdm Henefits.
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