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Abstract

Objectives of this research were to study the general condition of Wat, Pracha, Rath
Happiness Creation Project (Monastery, People and State Happiness Creation Project) of
monasteries at Hantra Sub-District, Phra Nakhon Si-Ayutthaya District. Phra Nakhon Si Ayutthaya
Province, to study the management process of Wat, Pracha, Rath Happiness Creation Project and
to propose the management model of Wat, Pracha, Rath Happiness Creation Project at Hantra
Sub-District, Phra Nakhon Si Ayutthaya District. Phra Nakhon Si Ayutthaya Province, conducted by
the qualitative research methodology, data were collected by in-depth interviewing 18 key

informants. and analyzed by content descriptive interpretation.

Findings were as follows:

1. General management conditions of Wat, Pracha, Rath Happiness Creation Project of
monasteries at Hantra Sub-District, Phra Nakhon Si Ayutthaya District. Phra Nakhon Si Ayutthaya
Province, according to the SWOT analysis were found that Strength; The emphasis of the
provincial Abbot, the development of monasteries according to the 5 S’s, the existence of stable
religious places, suitable for leaming centers, and the strengthening of monasteries to be suitable
for the center. The monasteries to be the center of the mind and lead the mental development
of the community and there was the systematic committee appointment. Weakness; Most
monasteries lacked understanding and vision in project management, lacked good planning for
the development of the area, lacked budget and support from government agencies. The
allocation of space was not appropriate and the restoration was slow because of the loss of

resources and technician skills.Opportunities; Faiths from the public, financing from the public, the



use of modern technology.Education and participation from children and the youths, Award
presentation and promotion. Threats; The obstacles were economic, social, and urban problems,
the interests of those involved, lack of personnel and lack of budget.

2. The management process of Wat, Pracha, Rath Happiness Creation Project of the
monasteries at Hantra Sub-District, Phra Nakhon Si Ayutthaya District. Phra Nakhon Si Ayutthaya
Province, according to the PDCA theory: namely, Plan; planning included the development
strategic plan related to the project was studied. There was a plan for the implementation of the
project. There was a system and a system of monasteries regulations to be a Sappaya area by
organizing projects to make temples a stable and sustainable community center, analyzing the
situation, studying the current condition of monasteries and the community. Do; dividing duties
for monks Involvement of local authorities and communities Maintaining the cleanliness of the
monasteries, landscape development and structural improvement, construction of new religious
places, and restoration and repair. Check: Control and inspect the work in the form of a
committee. The abbot made his own decisions and controls. The commitment and control of
public utility work was in accordance with all regulations and supervised by experts.in the field of
improvement. Act: The development of monasteries should take into account the well-being or
identity of each monastery, focusing on regulations. The monasteries development must look at
the topography of each area, should take into account the well-being or identity of each
monastery and the results of solving the problem of temple development to maintain
cleanliness to be suitable as the monastery.

3.The management mode of Wat, Pracha, Rath Happiness Creation Project of
monasteries at Hantra Sub-District, Phra Nakhon Si Ayutthaya District. Phra Nakhon Si Ayutthaya
Province consisted of: Pattern 1: Monastery nameplate in front of the monastery and plan in
brief of the appropriate size. The monastery name can be seen and read clearly. Pattem 2:
Traffic Management; Traffic signs and parking lots were surveys of the area by surveying the area
within the monastery and analyzing the needs. Pattern 3: The organization of the monastic
material warehouse and the control of disbursement and disbursement of goods by creating a
material inventory management plan that covered the types of materials needed. Pattern 4:
Bathroom; The design of the bathroom to have appropriate toilets in accordance with public
health standards by considering all users comfort and usability. Pattem 5: Waste management;
Education and training, education and training were an important part of waste management.
Pattern 6: The general environment; The development of green spaces, focusing on the
development of green spaces within monastery and communities. Pattem 7: Electrical system
and fire prevention; The design of the electrical system to be safe and sufficient for use. Pattem
8: kitchen; Plan the area to be clean and orderly. Pattem 9: Senasana buildings; planning and

designing facility buildings within monastery to be suitable for use.
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" Henri Fayol, Industrial and General Administration, (New York: Mc-Grew Hill,
1930), pp. 17-18.

"€ William Ouchi, Organization and Management, (Eaglewood Cliffs: Prentice Hill,
1971), p. 283.
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