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Abstract

The objectives of this research were: 1. To study the level of opinions of
many personnel on the efficiency of conservation tourism management of local
government at Kanchanadit district in Surat Thani province. 2. To study the factors
affecting the efficiency of conservation tourism management of local government at
Kanchanadit district in Surat Thani province, and 3. To propose the efficiency of
conservation tourism management of the local government at Kanchanadit district in
Surat Thani province. Conducted mixed research methods. The quantitative research
data were collected from 239 people with questionnaires and analyzed the descriptive
statistics. The qualitative research data were collected from 10 key informants through in-

depth interviews.

Findings were as follows:

1. The efficiency level of management of conservation tourism attractions
of local administrative organizations at Kanchanadit District in Surat Thani Province, as
follows: 1) The level of personnel’s opinions on the application of the principle of
Iddhipada 4 to promote the management of conservation tourism attractions of local
administrative organizations at Kanchanadit District in Surat Thani Province, overall, was
at a high level (X = 3.80, S.D. = 0.611). When considering each aspect, it was found that
it was at a high level in 3 aspects and moderate in 1 aspect. 2) The level of
personnel’s opinions on the management process of conservation tourism attractions
was at a high level overall (X = 3.84, S.D. = 0.644). When considering each aspect, it
was found that it was at a high level in all aspects. 3) The level of personnel’s
opinions on the efficiency of conservation tourism management of local government

at Kanchanadit district in Surat Thani province, overall, was at a high level (X = 3.85,



S.D. = 0.714). When considering each aspect, it was found that it was at a high level in
all aspects.

2. Factors affecting the efficiency of conservation tourism management of
local administrative organizations at Kanchanadit District in Surat Thani Province are as
follows: 1) The principle of Iddhipada 4, which had a statistically significant effect at
the 0.01 level. They together explained 27.2 percent of the variance (R? = .272) and
could predict efficiency. Management factors also had a statistically significant effect
at the 0.01 level, jointly explaining 22.0 percent of the variance (R? = .220). Therefore,
the research hypothesis was accepted.

3. The efficiency of conservation tourism management of local government
at Kanchanadit district in Surat Thani province, found that work quality should focus
on personnel development, setting standards, promoting participation and local
wisdom, applying technology, enhancing experience, and promoting sustainability. In
terms of work volume, planning and resource allocation, cooperation, data and process
management, motivation, and services are key. Regarding time management, planning
and controlling time, prioritizing, clear management, risk management, fostering
punctuality, good communication, and establishing work standards are essential.
Expenses should be manased carefully to increase efficiency, generate income,

promote participation, reduce costs, monitor activities, and apply technology.
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'
o

715197 lo.en YadedrAgvilinsufiRnuiiuseansnm (se)

un3vInviseuviasdoya wuIRANEN
John D. Millet, J.D. Usgavsam iunansufifaudineliiAneudis
walaunuanywduazlasunanilsannisuun
patudag
Herbert A. Simon, H.A. slnaediussansamgageiu Wigainaruduius

3217197998119 (Input) Aunanda (Output)

Plasuesnin

a dd' d' $74 s a a
..o LUIAANUEINEITaUUsEANS AW
ARl AnwANATa TIUTINWNANgui A EITesiuUsEaVEN N Aall

=

0. NEHN193R

Mo N1593909909 Alderfer (Alderfer ERG theory) \DunguiAuRednig Jainun
AAUTURBUANUADINTS Loatmas a3 (Alderfer) 190 MANULANANETEINIANUABINITIUTEAY
ALaAINABINITIUTEAUETAEITINUANNARINFVRINALR TN & Uselan mdeLiies

U &/
o UTELnn eu

(o) Aasmanslunisedsen (Existence Needs (E) iurnusisamsluszdusingn

a v I 2 ¥ al = ¥ I

wardlanuaiziluzUsssy Usenaumeninudein1sniamguiinalaifeninufenisvedsieniy
WAZAINUABINITANUADANY

(o) ANUFBINITANUFUNUS (Related Needs (R)) ﬁé’wmmﬁugﬂﬁﬁmﬁaaaa
UTENBUAILAIIUADINTH MU IAUNUNE ¥ 1e9alaIuInaieAufsIn1sAUasnsy
WALAINUABINITNITUNE DY

() MNUABINITANLAS YA (Growth Needs (G) umnudosnisluseau
geanlussAuluiuYed walnasines (Alderfer) uaziinnuduusssumgnusenoumediui

L‘TJUWJ'HJé]JENﬂ’]iﬂ’]iEJﬂ‘EJIENU'Jﬂﬁ’)Sﬂﬁﬁmﬁaﬂﬂqiﬂiga‘l,lﬂ’ﬂméﬁL%‘\]bb

©° A315500 A0, 29ANITUAZANTIANTS, (NTUVNUMIUAT © 5ITUATS, bEed), N bod.



ba

. dulAausIlalumsufjinsu

wsagdlalunsufoinudu vennasfinsanvineins iwu au Gu Jangunsaid
Jutladethiduassandavesesdiniuds ddugueiiduesdnslussuudedditadouszneusie
fio wuudeedlugUanufigiu Fsesuelddieluil

(@) MnamnwInaealunsujifauvesesdnsiianududounmsedanuniueu

= ° = a va s ! a v -] ° | a
LLagllﬂ']iﬂ']‘Vﬁ.JﬂizL‘UEJ‘UI‘Uﬂ']TUQUWﬂqusﬂa\iaﬂﬂﬂiaﬂjﬂagL@U@ﬂﬂ'ﬂu LLUT A ﬂ%mlﬂﬁmmm

Y
A A

UszAnSnmuadnadnsunnni1 esdnsitlanminedeslumsvhaugsendudougsvietiay
Taduuou

(o) MItmunszdouUfifosndaay eiiiunansufdRnuiveadulddnar
ToUseAvBnmifiusniy

(o) WM FUFTRO UGS lumsuIn TS AVE A M

() MnAsaIAIvgiu Nazusingladanisimuaszidouljifnuegadaiau
uazkan1sUAtRuivendulddulienudiiusinniudeussans nmainaiduU suasin
RHERITE

UszAnSammnisufoRanvesesdnisiazinananduiiiiwelandludunisude
msusnsdsilfnaufiaiuayauitselaiuagldsuuinisuiaynainsvessdnig
Ana dauiuegfuauanunsnvesasdmslumsfiaginnuiussansamusseadnmaies lu
UsyAvEnInuosn IR siam%uaQﬁ’uaqﬁﬂizﬂauﬁﬁmméwﬁ@ < Usgns A

(o) AWINFDUUBNDIANT

(o) Aawandoxluesdns

(en) U9dev0909ANS

() NILUIUNITVDIDIANIT

Tneluasdusznauis « Suduussgdlafidmanouszaviamlunsvhaudedi
Tnsdanndendudutadeidfylunsigiauissinsudeyaansliiinisienliiia

AUIMITNAINTUegiuanIMkIndaNsn o sausladevetesdnsniaiilu au Gu atly

9 5EUMIANIEY JUNTED, “ﬁa%’aﬁﬁwaﬁaﬂﬁxﬁw%mwﬂ1?Uﬁﬁamuﬁuaa%’ﬁwmsﬁwﬁmm
LURFUTUSNA NTUVNLNIUAS?, E15lnusSgUssAEumanTuNIUMTn 81913813gUssAEaUAIEnS,
(UuNnIneds : NINeAEeN, bdoe).

*“ aula Anvag, Mswauiuszansamwlunisineu, (hsannumuas : audnidsdeanidu

AYaUaIuUNM, becl), i oo.



&

a wva = IS

nsvjumlinsnsu ey nudanszuiunisvesnsuiRnuinidnuarlaninssuiuns

v v =) CY YY) v

movaueIveI iR vsansyuunstunsdfladsrudydiududiuddayss

o o

o o a

TughuvesguuuudladefidfyfidmareuszansamlunisufoRnuld fuvudasaifsai
ussgdlafidamasieuszavsamlunsufiinudseneuluse

(@) anmuwandeslunisviie nglussdnsiianududeudmiedinuuvueus
mstmusszidsuUiRlunsvinuidaeu axilugnsiiuszavsamluesdns

(b) M3fmuaszsifoufUadaau ieiunanisiuiveaiuldinaili
UsyAnBamfissnniuse

(o) WLt aiuld duiuslunisuiniudsyansnimes

. NOUHITUY

A9 SYUU vide System e aedUTEnEUTRSTURATUSH Y (nterrelated)
waztunseAeTuse (nterdependent) Instanzagssluasinnsszuuida (Open System)
wliudvswanrannandandenedasdns dslagnfesdnsszuudaagldsuninegns
1191 (Input) 91NFWINED WazaLINISWUIANIN (Transform process) MR IUNTHAR
Teenuufunanan (Output) udailoundulugdauinden (Feedback) suaziduininsums
Msdnniawuil®® vquissuudunisuesesinislussuununiinduiustuanmndes
Tunquijszuuil (System) unduiifendasiudsdosnsussagmimesusunnszuutes
psMIUTZNaUME « dauiligatasiude

(@) Y2384 (Input) NSneInsTveIBIANITUSONSNENNTNSUSITUNSNenns

1% 1

‘1‘7{1,1"1Lsmqizwman%mmﬁmﬁuﬂazﬁm%mwLLazUizaw%masLumsﬁNm Felunsusmsdanis
RosnsEntindanuiarsldninensvetesinsedianetadeininusenaunlgninens
NNNEAMN T09AU NINEINTULYE NTNEINTNINTEIU NSwenTteya wasinalulad

(o) NzuIUNITLUIENIN (Transformation Process) Huduneunisiminenns
vosasrnsidutadeind wietladunsndn uduusanmesnulunands (Output)

(en) WaKEA® (Outputs) Judeildannnseuiunisuusanin Usnausiendnsoi

LagUINISHATNEAUNITRY (lsuazv1anuy) kadwsnisaliunuresminny anuianela

¢ Becker, S. W., & Neuhauser, D., The Efficient Organization, (New York: Elsevier, 1975), p. 6.
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