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Abstract

Objectives of this dissertation were: 1. To examine the management
innovation, 2. To study factors affecting the management innovation and 3. To
propose Buddhadhamma integration for promoting the management innovation
within Thai Airways International Public Company Limited, conducted by the mixed
research . methods.The Quantitative research, data were collected from
387respondents using a questionnaire with-a reliability value at 0.933and analyzed by
frequency, percentage, mean, standard deviation, and stepwise multiple regression.
The Qualitative data were collected by in-depth interviewing 18 key informants and
focus group discussions with 9 participants and analyzed by descriptive content
interpretation.

Findings were as follows:

1. The overall level of management innovation of Thai Airways
International Public Company Limited was at high level (X = 4.19), ranked by average
score as follows: Service model innovation; Process interaction innovation;
Organizational process innovation; Product and service innovation; Policy and
strategy innovation; all focused on environmental consciousness and fostering
creativity through training and activities.

2. Factors affecting the management innovation of Thai Airways
International Public Company Limited included internal management accounting for
40.6 percent and Iddhipada 4 accounting for 70.8 percent. These findings were



supported by qualitative data indicating that Iddhipada 4 integration helped create
success and sustainability of Thai Airways International Public Company Limited.

3. The proposed Buddhadhamma integration with internal management
practice by applying Iddhipada 4 to encourage personnel to work with enthusiasm
and wisdom to promote innovation in policy, strategies, services, organizational

processes, customer services, thus fostering organizational management innovation.
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““E.N. Chapman, Supervisor Survival Kit, second edition, (California: Science Research
Associates Inc., 1995), p. 3.
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enen

Corporation) IliUslovtiveaunaluladlunisveregsiavesnuluilan vinligsAaviosiu
fosdumenienduduuin
Usznsitany duifiesnnanuaiyiamtdmaeluladarsauna viliaanis
deinuAdu3fueg1eininedng aurilidedin1sdnn1sanus (Knowledge Management)
diernnfauiieadnisuazyeaing ssdnsasasgfmiildasdesdiyaansfiaimg
ATwAN9D (Knowledge Worker) fytu asAnsaedosduanlumstauynainsliinig
AUENLNTD (Competencies) Tiaanadaaiugnseans visenagnsvedatfnIsegnaontian
Usensgating e eujunevesaniunsallan dusaudiAamenisal ee fusney

beee (A.A. 2001) 30 WNN5 <o Tanizaunidn iugadsuddgfidmansenuluas
nhaaasugia diruuaznisilosszvinasving suiimsiinassusewivansss fuss
nsnen1sfreviamnusilan luuszmalveveusosiiiamanisaianuldaly o fmin
ysuaunald Wudu adnnumnainnuarnismanuiuaduiinvesauisidan
anun1salaneg 919du danansenusessrnisiinfesudyuindunisideunlasd
mavnglaenegnagniian

nsasanalaseuluntsuustuliesdnis

asrnslutlagduiiaudidudesUssiliudnaninuesnuieg (Self-Assessment)
Welsmsuanusfiuvins wesesinmaidloisuivgudstulugsiaioafuinduednals iieas
Ianssafvuanagmslunisudstiuldegrsgniesuazmanzan J3mieszsieadnisiiie
a51annu iU aulunsiusiy (Competitive Advantage) esnsald@auu Five Competitive
Forces (Porter, 1985) 6’?’5@5@’51L?Jumi"‘;meﬁﬁqiﬁ%aqaqﬁmidwagﬂuamuﬂﬂuﬂmmﬁu
Fepadmsneiosiiansamdswdnduiy & Usznas Idun=

Usen1susn Asunvesssnasielvg (Threat of New Entrants) 1516999915641
Igsfafisvhegannsadigsianelmifviumileudutusidundidufansldieniosn
Wigdla mngsiavessfinsamulsiann Imaluladligs vieadududousnnin Tenanay
Angstanelviiudstuduisiflags Wusu

Usgnnsiiaes s1unanisesesvesiieiladenisndn viegen (Bargaining Power
of Suppliers) Jaden1suaniioindudrudrfyedrsunnlunisudnduaiiazuinig n1si
S1unasesesazdslfesdnsansdununissdn usisansrogiiaIn1snan (Reduced Cycle
Time) ilodwmoududuazu3nsliiugninldegiasni

Usznsiiany é’wuwmiﬁiaiawmﬁa “30gnA1 (Bargaining Power of Buyers)
vndun vizeuinisiinan videliuinisvane e Ssgnirannsaidenldmuvenla s1ue
n1srps0svesgnAtfvzdnin luniesndusumnindudi vievinisdu (Judsdnduly

Y a

FinUsedriuuazdifudn vieliuinistessie srunan1snesevedndn wisliuinisneedl

Y

““Porter, Michael E, Competitive Advantage: Creating and Sustaining Superior

Performance, (New York: The Free Press, 1985), p. 71.
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““Alvin, Tofler, The Third Wave, (New York: William Marrow, 1980), p. 4.

“"Hughes, Chuck, What Does it Really Takes to Get into the Ivy League & Other
Highly Selective Colleges, (New York: McGraw- Hill, 2003) p. 253.

“ugena Todni, n153n15uInnssud1nTULUINIG, NTUNNUNIUAT | udLaTY
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X11 X1 2 X13 X14 X115 Iddhil Iddhi2 Iddhi3 Iddhi4 Y1 Y2 Y3 Y4 Y5 TY
X1 1 1
X12 699" 1
X1 3 523" 685 1
X14 507" 4747 504" 1
X1 5 528" 5597 556 703" 1
lddhil 484" 547" 530" 393 471 1
lddhi2 490" 5507 568" . 372" 454" 822" 1
lddhi3 468" 589" 5707 341 424" ' 771" 797 1
lddhid¢ 444" 5607 601" 387 4787 751 716 - 830 1
Y1 4577 5327 5327 447 NI THR W0 739" T 728 661 1
Y2 4317 495" 540" A7 WAGY. - TITH L 70T — <7297 685 _ATB8[ 1
Y3 444”4927 530" 3770 475 7097 7107 | 682 | -676 751 812" 1
Y4 4197 489" 535 385" 455 695 684 668 649 7297 7597 799" 1
Y5 398" 4907 4797 355 3927 670 680 672 628 707 744" 7217 766 1
TY 479" 556 583 4437 5000 780 .787 773 735 884 914" 912" 901  .878" 1

**Correlation is significant at the 0.01 level (2-tailed).
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fifudfiiseiv o.00

AnduUsEansanduiusszning msudnsianisansluesding dAregszning
(€re-clom) Wagnandvzum < degsenin (deo-com) dauduiusluniawuin fedn
vsgiinnuduiudiudeutnigedsenahlfifniym Multicolinearity 3sdaafinismaaey
Collinearity Statistics lagWa1584131NAIAIUAINUVDINITEBUSU (Tolerance) wazarladey

AN5VE18FIVBIANULUSUTIU (Variance Inflation Factor : VIF) f4m51997 .o

A15199 &.o@ A1 Tolerance LazA1 Variance Inflation Factor (VIF) 9499n15USHW159ANS
MelUDIANSLATNENDNEUIN &

Collinearity Statistics

A3 Tolerance VIF

ALUsN15USUIsINIsA8 TuaIAns

NITIUHY 508 1.969
NIINBIANTT 485 2.062
msUsRuTRndeng 488 2.050
ANSUSTATUY 714 1.400
n15AIUAN 631 1.585
AMUIHANDINET UM &
vy n1adlasalusiu 266 3.760
[y MG 259 3.863
3amz nnslalalusudivh 224 4.469
ATan nsviaunaedagn 281 3.557

1MNP57 o WU Frdvennnzimdunsmy ngA1nunmuYeInig
gausy (Tolerance) MiANsening boe-soc Junnnimiidunie oo wavAdadonis
P818FI18IANLUTUTIU (Variance Inflation Facto r: VIF) §A15¢%919 o.coo-c.cox @4l
AlaAumuiidivue fe @ wanain msvimsianisnielussdnsuagndndvsum < vn
Fruduluanunaeifisivualiin Yy Multicollinearity Ssa111503a518in1500008
W‘IQQZNLLUU%UWEM (Stepwise Multiple Regression Analysis) F19151971 €.od-c.ob
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(Multiple Regression Analysis) WU Stepwise laefifauusfidnuwife n1s119uwny n15da
03Ans Mstadutiymndinis nmsdszaiusu msauay

mMsinszsinsanaengaiiefionsandy Wevinsiinsinisanneenvgn
(Multiple Regression Analysis) lUU Stepwise La@1113085U18AULUTUTIUTEIAILU T
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A1 €.0€ NSUSNITINNITANEIUBIANTNAINAFRDUINNISUNITUSUNITIANITVDIUSEN
A150ulve 9899 (UrIvL)

Aalsn1sUsuIsInn1snelu B Std. Error  Beta t Sig.
29AN3

f1manl (Constant) 1504 .16 9.411%* 000
nstauymndanis (X1 3) 282 050 316 5.624* 000
ANTINUNY (X1 1) 210 052 <35 5.083** .000
M3dneIANIS (X1 2) 200 049 231 4.091* 000
N13PIUAN (X1_5) 1155 .039 196 3.965** .000

Multiple R = .641¢, R*= 410, Adjusted R?= .406, Std. Error = .473, F= 120.759, Sig=.000

o w a

**d L% ad (%
UUYANRUNINEAARNIEAU 0.06

NMINT €.od MU N1SUSIMTEANIAelussdnsidmaneutnnssunIsusmng
Fan13ve3uitn n1sdulve $1fin @ww) < du egrefiduddunieedafisedu o.oe lay
Bosddunuaunsieiife mstidutyendnts nsnauny n15inednis N13AUAY i
Wfies nsUsTanuay whiuiilidssaseutnnssunisusmsianisvesussn msulne s
(Wvw)
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I3
a v a

fFuuszdnsnisandula (RY) WAL .€oo duuszansnisinaulanusuuar (Adjusted R?)
WU .@ob kagAauAataniaulinsgulunisandula (Std. Eron Wiy .cem wans
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nsulve 91in (nww) ledesay <o.o BausaeulusUvesaunislasiail
$ = 1.500+.282(X1_3)+210(X1_1)+.200(X1_2)+.155(X1_5)

Zy = 3167y 5+.2397y 1+.231Zy4 p+.196Zy; s

suNAgIUTl o wandvdum < Usznause dung nsifladnlusu ey nsdou
Iz n1slalaluruiii wagdtaan nsvhauselyan egates o frudwanouinnssy
N13UIM33ANT509U3 e N1sTulneg 9110 Wnvw)

TumsvagevauLAsAIfuMENSYEUM « TdwmadeuinnssunisuImsdnnis
v9aUsEN n13tulve 9dn () lnsieszvinisannsenvans (Multiple Regression
Analysis) WUy Stepwise Tnedifuysiidnwide dung msillasnluau Fes msdau Inne
mslalaluaudivi wagdifan nsviaudedya

mMyinszsinnsanneNgaLiiefiansundy Weynmsinszinisanneenvan
(Multiple Regression Analysis) WUy Stepwise Wa@EU15005UILATULUTUTIUVDIRILUT
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mulasesazinila wazilsuuslatsidmadesmulsnuegviitodfy 1vasidsananis
WATTVRUEnSTURT19 ob

A5199 €. NANDNTUIN & NANANDUIANTTUNISUTMITINNITVRIUTEN N1sTulng 9119

(W)
AUIHANINSUM « B Std. Error  Beta t Sig.
ATl (Constant) 763 115 6.655** 000
Weg M3dau (Iddhi2) s 046 300 5.548* 000
Aung nsiilasniuau (Iddhil) 1933 048 256  4.801* 000
3oz mslalalunuiivia (ddhiz) 186 052 207 3557%* 000

@ nsvinsume e
(Iddhid) 141 .047 156 3.015%* .003
Multiple R = .843% R? = .711, Adjusted R?= .708, Std. Error= .332, F=299.732, Sig=.000

o w

AN INERATIZAU 0.00

NI .o MINENBNTUM « TdamaseuInnssun1sudmstanisves
usdn mMstulne $1fn (Wmww) e @ #1u egredided YN 1eadafiseiv o.oo lng
Boshdunuaunisdaife 3oy n1sden dung maila¥nlunu Sane mslalalunudivh
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skkokkkskokckokokkokkokkokkkkkkkkkkk

Case Processing Summary

N %
Valid 30 100.0
Cases | Excluded? 0 .0
Total 30 100.0

a. Listwise deletion based on all

variables in the procedure.

Reliability Statistics
AUy Cronbach's Alpha | N of Items
nsUsMIsIAnITNeluesAns (al-als) 868 15
Nanavnsum « (b1-b20) 935 20
WINNTINATUTIMTIANTVRIUTEIN N1sTulney 897 18
199 (W) (c1-c15)
379U 933 53




[tem-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance if ltem-Total | Alpha if Item

ltem Deleted | Item Deleted | Correlation Deleted
al 181.23 304.185 568 931
a2 181.37 310.309 311 933
a3 181.43 313.564 331 933
ad 181.30 306.769 450 932
ab 181.37 306.447 .606 931
ab 181.17 309.730 404 932
ar 180.80 3447752 .384 90
a8 180.97 310.102 471 2
a9 180.73 309.237 489 932
alo 180.43 R0/RIS 478 52
all 180.83 307.868 438 O
alz 180.63 306.378 S 4 931
al3 o WA 85924 s 934
ald 181.20 308.510 397 32
als 181.50 312.328 234 934
b1l 180.40 305.007 585 931
b2 180.47 311.844 .320 933
b3 180.33 304.851 .566 931
ba 180.50 308.948 463 932
b5 180.57 305.978 .548 931
b6 180.40 305.076 582 931
b7 180.93 308.961 408 932
b8 180.53 309.637 412 932
b9 180.57 307.220 496 932
b10 180.63 304.240 545 931
b11 180.30 303.045 557 931

&



b12 180.60 306.110 460 932
b13 180.30 299.872 670 .930
bl4 180.27 302.547 .600 931
b15 180.63 315.757 122 935
b16 180.10 310.024 422 932
b17 179.97 308.240 511 932
b18 180.10 307.266 468 932
b19 181.17 306.489 443 932
b20 181.23 310.668 299 933
cl 181.67 311.402 20 934
c2 181.53 200 M el X oY
c3 181.30 309.666 56 A K
cd 181.27 303.651 440 932
c5 181.30 307.045 470 A
cb 180.80 310.166 418 O W
& 181.63 308.723 306 wofGl
c8 181.00 304.897 564 931
c9 1§°5720 306.166 .486 §32
c10 181.20 304.993 .500 DB
cll 180.83 303.247 832 931
cl2 180.60 303.214 .600 931
cl3 181.03 305.895 227 931
cla 181.00 301.241 112 930
cl5 181.17 303.454 .586 931
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